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Innovation Networks Grant Application Template
Company Name
Project Title

Project Description
Provide below a description of the product, process or service.  Include drawings/pictures where these will help to describe the product.  Try to keep this section to no more than 4 pages and avoid jargon where possible.  Include information on copyright, design rights or patent rights which may affect the project.

Innovation
Provide below information of the innovation.  Is your product, process or service:
an original concept?
a new application of existing knowledge?
a variation on an existing product, process or service?
Are there any other products in the market place offering a similar solution?

Sales and Marketing
Provide below information on any market research undertaken or to be undertaken.  Provide information of the expected route to market.  Provide information on expected sales over the next three years (minimum).  What are the competition offering?

Project Plan and budget
Provide below a breakdown of the tasks associated with the project and their timescales, ensure that you include an estimated project end date.  Ensure that you define the role and activities of your partners.  Please present your budget in the following table:

	DIRECT COSTS
	PROJECT CONTRIBUTION

	TASK
	COST
	TASK 
	COST

	
	
	
	

	
	
	
	

	TOTAL
	
	TOTAL
	



Direct Project Costs - externally invoiced costs that the Innovation Networks Grant will be used for.
Project Contribution - the additional externally invoiced costs  that you will incur to complete the project and your partners in-kind contribution 
Quotes must be included for any items over £1000.

Potential contribution to the West Midlands regional economy
What benefits to the West Midlands region do you see resulting from the project?  These may be new or safeguarded jobs, new sales or environmental benefits such as reduced waste or CO2 emissions.


Innovation Networks
The TechnoCentre, Puma Way,  Coventry,  CV1 2TT
Tel: 024 7623 6326
innovation@cad.coventry.ac.uk
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